AG I D Agenzia per
'ltalia Digitale

DETERMINAZIONE N. 386/2018

OGGETTO: Affidamento diretto di servizi di consulenza e supporto per la conduzione del
progetto pilota “Global Citizens’ Debate on the Future of Internet”.

VISTI gli articoli 19 (Istituzione dell’Agenzia per I'ltalia Digitale), 21 (Organi e statuto),
22 (Soppressione di DigitPA e dell’Agenzia per la diffusione delle tecnologie per
I'innovazione; successione dei rapporti e individuazione delle effettive risorse umane e
strumentali) del decreto legge n. 83 del 22 giugno 2012, recante “Misure urgenti per la
crescita del Paese”, convertito, con modificazioni, nella legge n. 134 del 7 agosto 2012 e
s.m.i. e I'articolo 14-bis (Agenzia per I'ltalia digitale) del decreto legislativo n.82 del 7 marzo
2005 (Codice dell’amministrazione digitale) e s.m.i.;

VISTO il decreto del Presidente del Consiglio dei Ministri dell’8 gennaio 2014
(pubblicato sulla GURI n. 37 del 14 febbraio 2014), che ha approvato lo Statuto dell’Agenzia
per I'ltalia Digitale (AglID);

VISTO il decreto del Presidente del Consiglio dei Ministri del 7 settembre 2018,
registrato alla Corte dei conti in data 24 settembre 2018 al n.1-1815, con il quale la dott.sa
Teresa Alvaro & stata nominata, per la durata di un triennio, Direttore Generale
dell’Agenzia per I'ltalia Digitale, con decorrenza dalla data del predetto decreto;

VISTO il Regolamento di contabilita, finanza e bilancio, adottato in via definitiva con
determinazione n. 4/2016 e approvato con Decreto “Presidenza del Consiglio dei Ministri —
Dipartimento della Funzione Pubblica” a firma del Ministro per la Semplificazione e la
Pubblica Amministrazione e del Ministro dell’Economia e Finanze del 1° settembre 2016,
registrato alla Corte dei conti in data 26 settembre 2016 al n. 2636 (pubblicato sulla GURI n.
241 del 14 ottobre 2016);

VISTO il bilancio di previsione 2018 e triennio 2018-2020, adottato con determinazione
n. 93 del 20 marzo 2018, corredato del parere favorevole del Collegio dei revisori dei conti
nella relazione del 6 marzo 2018 e approvato con Decreto del Presidente del Consiglio dei
Ministri del 21 maggio 2018;

VISTO il decreto legislativo 18 aprile 2016, n. 50 e s.m.i., recante “Codice dei contratti
pubblici”;



VISTO I'art. 36 del suddetto decreto legislativo, che disciplina i contratti pubblici
d’importo inferiore alle soglie di cui all’art. 35 del medesimo decreto legislativo, il cui
comma 2 prevede che “Fermo restando quanto previsto dagli articoli 37 e 38 (Aggregazioni
e centralizzazione delle committenze; Qualificazione delle stazioni appaltanti e centrali di
committenza) e salva la possibilita di ricorrere alle procedure ordinarie, le stazioni
appaltanti procedono all'affidamento di lavori, servizi e forniture di importo inferiore alle
soglie di cui all'articolo 35, secondo le sequenti modalita:

a) per affidamenti di importo inferiore a 40.000 euro, mediante affidamento diretto,
anche senza previa consultazione di due o pit operatori economici ...”;

CONSIDERATO che I’AgID promuove la formazione dei cittadini sui temi che riguardano
Internet Governance ed in particolare collabora con Mission Publiques, ente no profit di
rilevanza internazionale, partecipando al progetto pilota mondiale “Global Citizens’ Debate
on the future of Internet” insieme ad altri partner quali il Consiglio d’Europa, World Wide
Web Foundation, ecc.. ;

TENUTO CONTO che il progetto coinvolge 12 paesi al Mondo (Brasile, India, Francia
Germania, Russia ecc.) e si rivolge a cittadini con la finalita di verificare la percezione di
Internet, divulgare i concetti base di Internet Governance, provando a coinvolgerli nella
definizione delle politiche digitali;

CONSIDERATO che il suddetto progetto riguarda una giornata di dibattito che si terra il
28 novembre 2018 presso la sede di AglD in via Liszt, 21 e coinvolgera un gruppo di circa 30
persone selezionate in base a criteri di diversita geografica, di studio e di genere;

CONSIDERATO altresi che, al fine di procedere alla scelta del contraente per
I’'affidamento dei servizi in oggetto, I’Area Innovazione della P.A. ha svolto un’indagine
conoscitiva per verificare le soluzioni e le ipotesi di costo. Per il progetto pilota “Global
Citizens’ Debate on the Future of Internet” sopra citato, al Prestatore del Servizio sara
richiesto il supporto, per tutta la giornata del 28 novembre 2018, di 10 professionisti nel
settore IG (Internet Governance). Successivamente saranno stilati i report dei risultati che
emergeranno nel corso del dibattito;

VISTO I'appunto del 19/11/2018, con cui I’Area Innovazione della P.A,, per le
motivazioni ivi esposte e qui interamente richiamate, ha rappresentato che la suddetta
analisi svolta ha fatto ricadere la scelta nel Dipartimento di Informatica dell’Universita degli
Studi di Roma La Sapienza, data I'eccellenza scientifica che riveste in questo settore,
proponendo allo stesso I'affidamento dei servizi in oggetto;
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RILEVATO che il Dipartimento di Informatica dell’Universita degli Studi di Roma La
Sapienza, per |'esecuzione dei i servizi di consulenza in oggetto, aventi una durata
contrattuale di 30 giorni, con 'offerta prot. AgID n. 18028 del 22/11/2018, ha richiesto un
corrispettivo a corpo pari a € 2.500,00, IVA esclusa;

CONSIDERATO che il corrispettivo per I'esecuzione delle attivita in oggetto € paria €
2.475,00, IVA esclusa, effettuata, ai sensi dell’art. 103, comma 11, del codice dei contratti
pubblici, la riduzione dell’1% per esonero dal prestare deposito cauzionale sull'importo
offerto, pari a € 2.500,00, IVA esclusa;

CONSIDERATO che, per le motivazioni sopra esposte, |'affidamento dei servizi in
oggetto al suddetto Dipartimento di Informatica puo avvenire ai sensi del citato art. 36,
comma 2, lettera a), del d.lgs. n. 50/2016 e s.m.i.;

CONSIDERATO che i servizi in questione non sono acquisibili attraverso Consip s.p.a., in
guanto non vi e alcuna offerta per i predetti servizi sul Mercato elettronico della Pubblica
Amministrazione (MePA);

VISTA la dichiarazione sostitutiva del 19/11/2018, resa dal legale rappresentante del
Dipartimento, ai sensi degli artt. 46 e 47, del testo unico di cui al decreto del Presidente
della Repubblica 28 dicembre 2000 n. 445, concernente I'assenza delle cause di esclusione
ex art. 80 del d.lgs. n. 50/2016 e s.m.i.;

VISTO il DURC on line n. prot. INAIL_ 13874929 del 10/11/2018 (scadenza validita il
10/03/2019), dal quale si rileva che I’Universita degli Studi di Roma “La Sapienza” risulta
regolare nei confronti di INPS e INAIL;

VISTO il Casellario-Annotazioni riservate dell’ANAC, da cui non risultano individuate
annotazioni nei confronti della citata Universita (data ricerca 21/11/2018);

VISTO il Patto di Integrita sottoscritto dal Dipartimento di Informatica il 12/11/2018;

CONSIDERATO che la spesa per i servizi in oggetto, pari a € 2.475,00, IVA esclusa, trova
copertura — come da e-mail dell’Ufficio Contabilita, finanza e funzionamento del
23/11/2018 — sul progetto Internet Governance, n. 2018/PR0O/201/1;

RITENUTO di approvare la proposta in esame;
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DETERMINA

1. Di affidare al Dipartimento di informatica dell’Universita degli Studi di Roma “La
Sapienza” i servizi di consulenza e supporto per la conduzione del progetto pilota “Global
Citizens’ Debate on the Future of Internet”, mediante lettera-contratto, per un
corrispettivo pari a euro 2.475,00, IVA esclusa, e per una durata contrattuale di 30 giorni.

2. Di nominare, ai sensi degli artt. 31, 101, 102 e 111 del d.Igs. n. 50/2016 e s.m.i., la
dott.ssa Concettina Cassa, Responsabile unico del procedimento e Direttore dell’esecuzione

del contratto.

3. Diimputare I'onere complessivo, pari a € 3.019,50, IVA inclusa, sul progetto Internet
Governance, n. 2018/PR0O/201/1.

4. Di dare mandato ai competenti referenti per la pubblicazione sul sito istituzionale
dell’AglD nella sezione “Amministrazione Trasparente”.

Roma, 27 novembre 2018

Teresa Alvaro

TERESA dguaimentes

TERESA ALVARO

ALVARQ pata: 20181127

19:24:35 +01'00"
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GLOBAL CITIZENS® DEBATES

We, the Internet

Protocol of the pilot

1. [Executive summary
This document presents the program of the day of the pilot. It is your guideline for the face-to-face meeting. It entails all important information for head

facilitation, table facilitation, gathering of results and logistics.
It is a guide and not a bible. It’s here to support you and ensure comparability of the pilots. But it is also there to be localized and adapted to your context.





2.

Reminder of the objectives of the day

The day’s key objective is to LISTEN citizens and use their input for the design of the planetary citizens debate.

Secondary objectives are:

4.

Proving through a pilot the relevance of the say of ordinary citizens: Internet stakeholders need to be convinced

Making participants comfortable in the process: We need to make sure that persons that are not connected to the internet, that are illiterate feel
comfortable to share their vision, and feel that we consider everyone as a competent person.

Capitalizing experience among organizers to share the lessons learned

Most important principles

Welcome each participant individually

During the morning coffee, make sure the whole team is dedicated to talk to the participants and make sure the participants start a conversation
between themselves

The success relies on your ability to make sure everyone feels welcome, considered as a guest of importance, and have the impression that he or
she will have a good day, with persons that are easy and clear

NO EXPERT WORDING
Regular feed-back loop.

Keep a group picture with very good quality, good light and make pictures during the day, at each table, to show the dynamic of the day. If
possible, you can add a flag of your country on some pictures with participants. See tutorial

Reminder on logistics and team

You will have a group of 30 to 40 participants plus facilitators and note takers. This is not a huge group, and everything will go well. But keep

in mind following tips.





4.1. Team needed for pilot

This is the team you will need for the day:

Head facilitator: This person’s main responsibility is to make sure that everybody in the room feels welcome and that all citizens understand what

to do and do it within the given time frame. The head facilitator will instruct everyone in the room about what exactly to do every time a new

session begins.

As many group facilitators/note takers as there are tables. We aim at 4 participants at each table so between 8 and 10 facilitators:

o

]

]

Their job is to function as a neutral moderator of the deliberations at the table and ensure that all citizens at the table have a say.

They make sure that citizens focus on the assigned discussion theme. They will have to guide the group through the questions of the respective
sessions (see script below).

It is important that the group facilitators understand and accept that they are not here to state their own opinions, but to help citizens state
theirs. It is necessary to train the group facilitators before the citizen consultation. Go through the guidelines together with the group facilitators
before the citizen consultation in order to develop a common understanding of the rules.

Facilitators will also be in charge of filling the template of results for each session at the table.

1 or 2 members for the support team that will be in charge of:

o

o

Supporting for the logistic aspects of the day: Reception, orientation of participants, catering, etc.;

Computer, video projector(s) and sound system setting: the aim is to make sure that the technical equipment runs during the citizen
consultation.

Welcoming journalists and publishing information on Twitter, Facebook or any other social network you judge relevant: This person is
responsible for undertaking media related tasks during the citizen consultation. She/he should take pictures to visually document the citizen
consultation, take care of the press if any journalists or photographers show up, help do the press briefing, and carry out video interviews with
citizens in continuation of the citizen consultation.

General script of the day





Timing What Why How and - TEMPLATES
45> |0830 |Welcome and Team:

0930 |registration ® Prepare the room: Install the tables with number on each, pens and paper, water
and glasses, post-its. Install a big format paper on a wall that will be the garage for
ideas (explained later).

o 1 Person for registration: Each participant draws a PARTICIPANT NUMBER
during registration. You don’t need to know this number. But you have to ensure
that each participant has one and that each participants keep this number and puts
it on all individual questionnaire they fill during the day. The best thing is to write
this number on the participants’ badge.

e | Person for welcoming and showing table: badge with first name

e All crew members are in charge of engaging the conversation and making sure the
participants feel comfortable

o Make sure you know the allergies, specific requests for food and seating (people
who have handicap that can be invisible)

e Participants are seated at tables of 4, max 5. This is a must.

e FEach table has a facilitator. Participants are gathered according to their level of
“connectedness” (according to their application). This means that at least one table
per meeting must have participants with no or very low connection.

[ ]

45> 0930 |Sequence 1:| e Break the ice / Make ° : See key messages for introduction
0945 |Introduction and| participants f eel comfortable / e Optional: Introduction by on the value of the process for them as
get together Create a sense of togetherness stakeholder.
. Introduce the team o [December pilot]: Video Message from global stakeholder and/or global
° Place process in the larger coordination team.
frame of the Global Citizens’ Debate o Some hand-raising questions to introduce participants:
°  How far did you travel this morning? How long did it take you to come this
morning ? less than 15 min, between 15 min and 1 hour, between 1 hour and
2, (give the mike to these persons), more than 2 hours? (applause)
o Who used the internet this morning? Who did not use internet today? If you
used it, to do what: To read the press? To buy something? To find the room?
For other reasons ? (ask what).
o Who was born in the age of internet? Who was born before the internet? (Give
a mic: How did you survive?)






o Who knows how the internet works: Very well? Well? A bit? Not that much?
Not at all?

o Who thinks that internet will develop in the coming 20 years? Who thinks that
internet will disappear in the coming 20 years (mic)?

e Introduce the principle of the “Garage for ideas”. If during the day you have an
idea, a question, a concern, a solution, a comment that is important for you but
does not fit in the discussion or the work of your group at that moment, put it on a
post-it and on the paper called “garage”. It’s there (show the paper).

15> 0945 |Sequence 2: First| e Get participants and table ° explains the “rules for good discussion” (see page XXX)
1000 |round at tables facilitators to experience the method e Participants present themselves and why they are there
o Get some quantitative data e Then they fill in the questionnaire of sequence 2 individually
e They share at the table their answers to the questions:
o For you internet today is (please answer with one word)
o For you internet in the future will be (please answer with one word)
15> |1000 |Coffee break ° Take fresh air Coffee / Tea served — Something to eat
1015 ° Drink something
105° | 1015 |Sequence 3:| e Get participants to define what| e (10°): Imagine that a friend of yours wakes up after 30 years of
1200 |Internet for us they consider to be internet today deep sleep. He is asking you a lot of questions: “I’ve heard a lot about internet:

What is it? What can you do with it? How can you use it? Who is using it?
Can you draw it for me?

And who is owning it? Who makes it work? Who is managing it?

What do you have to learn to use it? (Do you have to go to school?)

What did it change in your life in good and in bad?

What are the advantages for people and for Humanity?

Is it dangerous? What are the risks? For people and for humanity?

Do you trust internet? What do you trust and what don’t you trust? Why?”
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) This is HOW we propose you to play this scenario now:
o Review the list of questions and add questions you think are very important
for the discussion on “internet today”. Note them on the corresponding page
of the template (Sequence 3).
o Two of you will now ask questions 1 to 5. The other two will answer. You
have 30 minutes for that.






o Then participants switch role: The two interviewer become interviewees and
the two interviewees ask questions 6 to 8. You have 30 minutes again.

o The facilitator will guide you through the process [more so for participants that
can’t read and/or write]. He/her will also take notes.

o After 60 minutes, take the last page of the template of sequence 3 and fill it
together: You will have to choose the key messages you want to share with the
whole group.

° (80”) reminds the “rules for good discussion” (see page below)
and then guide the group through the different phases of the sequence. As participants
ask questions and answer they take note on the template.

° (15”) We will now report the results of the different groups.
Facilitators, please can you report?

45> 1200/ |Lunch and group| e Eat! ° Buffet
1245 |picture o After Lunch, participants change table!!!! At that stage you can mix more
connected and less connected participants.
105 | 1245/ |Sequence 4: The| e Talk about the future ° (10’): We are now going to talk about the future. Your friend and
1430 |future of internet yourself start wondering: “If we look at the 15 years that come, what is going to happen?”

Let’s imagine:
1. How will internet evolve? What is going to become more and more important?
What will we be able to do with it in 15 years?
How will it look like in 15 years? Are we able to draw it?
How will it change the life of people? And our lives?
Will there be new risks and new opportunities? New advantages and
disadvantages?
What could be solutions to tackle those challenges?
And if it stops completely to work? What will happen?
Who will own internet tomorrow? Is it bad or good?
Will we be able to trust internet? Why?
Who will manage it by then? Who should manage it by then?
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Be aware: 15 years from now is a very long time. Try to think at that scale. Think of you
for 15 years and in 15 years and what it means. (In 2003, Facebook did not exist).

° This is HOW we propose you to work now:

o Review the list of questions and add questions you think are very important
for the discussion on “internet tomorrow”. Note them on the dedicated page
on the template (Sequence 4).

o The facilitator will guide you through the process [more so for participants that
can’t read and/or write]. He/her will also take notes.

o After 60 minutes, take the last page of the template of sequence 4 and fill it as
a group: You will have to choose the key messages you want to share with the
whole group.

° (80”) reminds the “rules for good discussion” (see page below)
and then guide the group through the different phases of the sequence. As participants
question and answer they take note on the template.

° (15’) We will now report the results of the different groups.
Facilitators, please can you report?
15 |1430/ |Coffee break
1445
65’ | 1445/ |Sequence S5:| @ Scout relevant topics and| e (5”): Your friend and yourself have now a real interest in the topic
1550 |Going further questions for the citizens debate and you want to ask more questions and interact with the people in charge:

o What are the 3 to 5 questions you would like to ask? And to whom?

o What are the 3 major topics you would like to discuss further? Why?

o What would be your most important message to the decision makers that
discuss the future of Internet?

° This is HOW you will work:
o Take 5 minutes to think individually [and write down] your answers: One
answer on one post-it.
o Then take 40 minutes to have a discussion at your table:






= 10 minutes: Each participant presents his/her answers and thoughts. No
discussion at this stage. Answers that are comparable are gathered.
* 30 minutes to find out which questions and messages are central to the
group
° 10 minutes to share in the group the production of all tables

° (50”) reminds the “rules for good discussion” (see page below)
and then guide the group through the different phases of the sequence 5. As participants
discuss they take note on the template.

° (10’) We will now report the results of the different groups.
Facilitators, please can you report?

25’

1550/
1615

Sequence 6:
Evaluation of day
and method

Evaluate pilot

o : We are now going to evaluate the day.

° This is HOW you will work:

o Fill in the individual questionnaire. Don’t forget to report your participant
number.

o Share your answer to the questions on “internet in a word”.

o Discuss at your table your experience of the day: What was good, what was
missing?

o Have you the feeling that you could express your ideas and visions?

o Have your learned something and what?

o What was complicated to be part of the discussion? Easy?

o Gather results at table

o Share with group

° (20”) guide the group through the different phases of sequence
6. As participants discuss they take note on the template.
° (5”) We will now report ONE or TWO results of the different

groups. Facilitators, please can you report?






15> |1615/ |Closing and next| ® Put the pilot into perspective | ® Head facilitation: See elements of content below
1630 |steps
1630- | Get together and celebration of the day
27?

Debrief for table facilitators






6. Key messages during the day

6.1. For introduction

“Dear participants,

Welcome.

Thanks for having replied to our invitation to talk about the future of the internet.

There are, at the level of the United Nations, meetings in 2019 during which the future of the internet will be discussed. We have taken the initiative to
add one voice to these discussions: Yours. Your voice is as important as the voice of the industry, the governments, Civil society.

The project is called The Global Citizens’ Debate on the future of Internet. It is initiated by Missions Publiques and a coalition of global and national
partners. We are the partners in XXX.

Our organization focuses on XXXX

We decided to join the debate because XXXX.

The project started this year and will go on until 2020. This year there are going to be around 10 meetings like this one all over the world until December
18™ in order to listen to citizens about their views on the future of the internet. This is the pilot phase.

Next year the process will be extended to 100 countries of the world. The results will be then presented at global and national level in order to make the
discussion more informed and better.

October: The results of your pilot will already be presented in some days to the global community during the so-called Internet Governance Forum,
which is being held in Paris from November 12% to 14™. This is a global meeting were experts and stakeholder gather to discuss about Internet and its
future.

Today, you are also going to discuss about the past and future of “internet”. This is a very big concept and a maybe for some of you a very unclear thing.
This is ok, because we don’t want the experts’ views, we want to catch what YOU as normal citizens put under this big word. What are your experience
and expectations, wishes and fears.
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During discussions, you may agree or disagree with others, and you do not necessarily need to reach a common agreement. This is a meeting where we
respect each other’s opinion. In a citizens’ debate, everybody is equal, free of hierarchy. At each table, at table facilitator will inform you with the rules
for a good dialogue and will remind you of these rules when necessary during the day.

You will work together, as we will explain later.

For now, on let’s start with a few questions to get to know each other. I will say a few affirmations, when you are concerned, please raise your hand.

(...)”

6.2. For Conclusion

We now come to the end of the day.

We thank you very much for the time you’ve taken and the energy you’ve put in the discussion.
What are the next steps:

We are now going to analyze the results and compare them with the results of the 11 other countries that are part of the piloting process. We will then
produce a common report and do following things with it:

1. Present these results to policy makers and key players of the Internet. This will be done by bilateral meetings and discussions and also by being
present at international events to present the results. For example we are invited to the Council of ITU in February. ITU is a UN institution in
charge of taking decision related to parts of the infrastructure of internet. We will also present the results during the next ICANN meeting. [CANN
is the global organization in charge of managing the distribution of “virtual directions” (online adresses). Later in the year we will present the
results of the whole process during the Internet Governance Forum, which is the moment in year during which all interested actors of the Internet
are gathering. This is happening at national/regional level and also global level. Next IGF is in Germany.

2. We will also use your input to prepare the program of the global scale debate in 2019 that will take place in around 100 countries. Your work will
be immensely useful to see the relevant topics to address and the way we will be able to inform the participants in the best manner.

You will of course be invited to the debate in our country.

Thank you.
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7. Rules for good discussion

Some of these rules:
e Treat everyone with respect: we are here to share a good day, with respect and gratitude
e Listen carefully to what others have to say and ask into details
e Do not interrupt each other
e Take part in the discussion: even if it is to say that you have nothing to say on that topic
e Focus on the subject and explain why. The main question here is why? (why do I say that?).
e Keep comments short and to the point: the idea is to have more opportunities to react and to make sure everyone has room to speak
e Take a break when you need to
e The group facilitator decides who can speak and when.

e The group facilitator is neutral and doesn’t participate in the debate

8. Gathering results

There are two types of results to gather.

8.1. Individual questionnaires
These questionnaire are in sequence 2 and 6.
e Ensure that participants fill them.
e [f some participants can’t read and/or write:
o Read the questions aloud and point to the relevant pictogram.
o Let participants cross their answer themselves and individually.

o For open questions: Ask for a neighbor to write down or write down the answer yourself.
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8.2. Collective work

During the day, facilitators will have to fill the provided templates for each sequence.

We provided you with relevant templates for each sequence.

9. Reporting results

Please refer to the specific guideline on results reports.
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